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Despite social, political, and economic progress in recent years, women remain
underrepresented in senior management roles compared to men. The glass precipice
phenomenon, which has a variety of adverse effects, is a significant impediment to the
advancement of women in leadership. This study examined the moderating role of career
meaningfulness on the relationship between the glass escarpment and two outcomes: career
vitality and career development among female student teachers. The cohort of 1,352 female
postgraduate student-teachers at Farhangian University, Isfahan province, was the focus of
this descriptive-correlational study. Using Cochran’s formula, 250 participants were selected.
Data were collected using four questionnaires measuring glass cliff, career vitality,
professional development, and career meaningfulness. Cronbach’s alpha demonstrated that
all instruments were reliable, surpassing 0.70. The results indicated that the path coefficient
between glass escarpment and career vitality was negative and significant (B=-0.221,
t=5.893), whereas the path from career meaningfulness to career vitality was positive and
significant (B=0.536, t=13.537). In the glass cliff—vitality relationship, the moderating role
of career meaningfulness was positive and significant (B=0.222, t=6.208). Similarly, the path
between glass cliff and career development was negative and significant (B=-0.184,
t=4.143), and the path from career meaningfulness to career development was positive and
significant (B=0.414, t=8.458). The moderating role of career meaningfulness in the glass
cliff-development relationship was also positive and significant (B=0.256, t=6.144). In
conclusion, the glass cliff phenomenon presents a challenge to the career pathways of female
student teachers; however, career meaningfulness can alleviate its negative consequences by
increasing intrinsic motivation.
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Introduction

The presence of women in society as an effective & valuable force and support plays a
fundamental role in social & economic development. In addition to improving individual and
family capacities, their involvement in the workforce fortifies society’s cultural and economic
underpinnings. Despite recent social, political, and economic advancements, women are still
underrepresented in senior management roles (such as CEOs or board members) when
compared to men. The glass cliff phenomenon, which can have several repercussions, is one of
the primary barriers to women’s advancement to managerial and leadership roles. Therefore,
the present study aimed to investigate the moderating role of career meaningfulness in the
relationship between the glass cliff phenomenon and career vitality and career development
among female student teachers. Examining the unseen barriers to women's professional
advancement, particularly in the field of education and student teacher preparation, is the
significance of this study. The glass cliff phenomenon is one of the main challenges for women
to achieve higher career positions, and identifying the psychological factors affecting coping
with it is an undeniable necessity. Meanwhile, as a crucial motivating factor, career
meaningfulness can lessen the detrimental impacts of the glass cliff and boost the vitality of the
career path and career advancement. Policymakers and educational administrators can promote
and strengthen women's professional growth by examining this link among female student
teachers and gaining a better understanding of their professional route. Additionally,
theoretically, by integrating and integrating the concepts of the glass cliff, career vitality, and
career meaningfulness, the present study helps to promote and improve the literature of
educational management, career counseling, and industrial-organizational psychology and the
field of education, and provides an arena for further studies in this area.

Methodology

About 1,352 female student teachers enrolled in postgraduate programs at Farhangian
University campuses in the province of Isfahan made up the statistical population and
descriptive-correlational study. 272 people were chosen as the sample using convenience
sampling and Cochran's sample size calculation. Four questionnaires were used as research
instruments: the career vitality questionnaire (Ryan & Frederick, 1997), the glass cliff
questionnaire (Nasiri et al., 2015) the professional development questionnaire (New Jersey
Department of Education, 2014), and the career meaningfulness questionnaire (May et al.,
2004). All four of the surveys’ construct validity was verified, and their reliability—as
determined by Cronbach's alpha coefficient—was found to be adequate. Using SPSS version 26
and Smart PLS statistical software, data analysis was carried out at the descriptive level
(frequency, percentage, mean, standard deviation, skewness, and kurtosis) and inferential level
(path analysis in standard and bootstrap modes).

Findings

The findings show that the average of the glass cliff phenomenon (3.54), career meaningfulness
(4.25), career development (3.77), and career path vitality (3.76) are above the average (3).
Additionally, the research variables have a normal distribution and their skewness and kurtosis
statistics fall within the permitted range (+1 and -1).

The path coefficient of the glass cliff and career vitality (B=-0.221, t=5.893) is negative and
significant, and the path coefficient of career meaningfulness and career vitality (B=0.536,
t=13.537) is positive and significant. Additionally, job meaningfulness has a positive and
substantial moderating effect in the link between career vitality and the glass cliff phenomena
(B=0.221, t=6.208). The glass cliff and career development path coefficient (B=-0.184, t=4.14)
is negative and significant, whereas the career significance and career development path
coefficient (B=0.414, t=4.458) is positive and significant. In addition, career significance has a
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positive and substantial moderating function in the association between career advancement and
the glass cliff phenomenon (B=0.256, t=6.144).

Conclusion

The findings revealed a significant negative relationship between the glass cliff phenomenon
and both career vitality and career development among female student teachers. On the other
hand, professional vitality and career progress were revealed to be significantly positively
correlated with career meaningfulness. The findings also showed that the association between
professional vitality and career progress and the glass cliff phenomenon is moderated by career
meaningfulness. Based on the results, it can be said that although the glass cliff phenomenon
poses a challenge to female student teachers’ career pathways, job meaningfulness might lessen
its detrimental impacts by encouraging intrinsic drive. Paying attention to these findings can
inform the design of effective career development and empowerment programs for female
student teachers. The following useful recommendations were given in light of the research
findings:

The only career paths available to many student instructors are “management” and
“educational group leader,” which are typically competitive and constrained (and likely to have
a more noticeable glass cliff). It is suggested that universities define diverse paths to excellence
(e.g., “research teacher,” “technological teacher,” “educational content designer,” “mentor
trainer””). The education system and Farhangian University can provide the necessary platform
to counteract the effects of the glass cliff phenomenon on the career development of student
teachers by developing “career path intervention programs” that include specialized mentoring
for female student teachers, empowerment workshops that aim to familiarize them with
strategies for dealing with structural barriers to advancement, and professional and supportive
networks for female teachers.

To improve student teachers' comprehension of the importance and influence of the teaching
profession, Farhangian University and teacher education facilities should create focused
programs across their curricula. This can be achieved by including courses centered on the
philosophy and mission of teaching, holding narrative research sessions with experienced and
influential teachers, and creating opportunities for guided reflection on meaningful experiences
during their internship (such as seeing the positive impact of their teaching on students).

Career meaningfulness should be viewed by the educational system and Farhangian
University as a “strategic asset” for career progression. By incorporating it into career planning
procedures, they may give talented people the platform they need to flourish. This is
accomplished by creating a database of research and educational opportunities appropriate to
the teaching mission, designing personal development programs based on the values and
interests of student teachers, and encouraging them to conduct action research on subjects that
are relevant to actual classroom challenges and meaningful to them.
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