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Article Info ABSTRACT

Article type: The institutional layers of organizations are often the site of the reproduction of gender
inequality in women's career advancement, which is a complex and deeply rooted
phenomenon. This inequality is often driven by invisible normative and cognitive
mechanisms. The objective of this investigation is to ascertain the manner in which
women perceive the cognitive and normative factors that contribute to the perpetuation
of gender inequality in the context of career advancement. The research utilized a
qualitative approach and thematic analysis method that were organized according to
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Received in revised form organizations comprised the target population. The snowball technique was employed

to conduct purposive sampling, and data were collected through semi-structured
Accepted interviews with 18 participants. Guba and Lincoln's four criteria, which include
Published online credibility, confirmability, transferability, and dependability, were implemented to

guaranty the reliability of the results. The results indicated that women's opportunities
for advancement to managerial positions are restricted by normative factors, including
unwritten organizational culture, stereotypical and gendered role expectations, and the
Keywords: idealized woman archetype, which are considered natural and assumed. Additionally,
cognitive factors, such as unconscious stereotypes, hidden gender biases of evaluators,
and deeply ingrained beliefs about the perception of women as less competent for senior
Cognitive Factors, Normative managerial positions, create a distorted image of women's capabilities and influence
their advancement process through symbolic boundary-making and invisible gender
authority. Consequently, the current order of inequality is legitimized by normative and
Gender Inequality. cognitive factors through the invisible and commonplace reproduction of gender
boundaries. Therefore, the eradication of this phenomenon necessitates a significant
overhaul of cultural infrastructures, as well as cognitive-oriented interventions that are
designed to transform implicit gender stereotypes and deeply ingrained beliefs.
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