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The economic upliftment of families and the opportunity for entrepreneurship are
represented by the micro and home-based businesses of women in Ardabil. However,
it is imperative to have a comprehensive understanding of the value creation processes
and the factors that influence the value chain of these enterprises in order to develop
effective support strategies. Consequently, the objective of this research is to create a
model for the value chain of women's micro and home-based businesses in Ardabil,
with the primary objective of identifying the dimensions and mechanisms that enable
the generation of value in this sector. The qualitative methodology employed in this
investigation was based on grounded theory. Semi-structured interviews were
conducted with 15 stakeholders, including entrepreneurs, managers, suppliers,
vendors, and experts in Ardabil’s home-based businesses, to collect data. Through
three coding stages—open, axial, and selective—the data were analyzed with
MAXQDA software. As a result, the categories were categorized into causal
conditions, contextual conditions, intervening conditions, phenomena, strategies, and
outcomes, resulting in the development of a conceptual model for the grounded theory.
According to the results, the value chain strategies for women's micro and home-based
businesses should encompass the following: diagnosing and utilizing indigenous
capacities, organizing producers into specialized cooperatives, establishing a supply
chain financing system, connecting with large enterprises and upstream industries,
developing processing, packaging, and branding industries, market development,
branding, and export expansion, optimizing resource productivity, reforming cropping
patterns, fostering coordination among relevant institutions, and promoting regional
empowerment and regional justice in decision-making and planning processes. In
order to achieve outcomes for this industry and society, it is also important to consider
contextual, phenomenon-centered, intervening, and causal conditions.
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